
Appendix 1

Net Budget Variance

Nov-18 2017/18 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 

(Restated) Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Customers, Communications and Marketing 2,971 3,461 -634 2,827 3,599 -732 2,867 138 -98 40 1.41% 40

Education and Children's Service 12,955 27,616 -13,436 14,180 27,001 -11,152 15,849 -615 2,284 1,669 11.77% 1,638

Business Improvement and Modernisation 4,613 5,331 -807 4,524 5,367 -843 4,524 36 -36 0 0.00% 0

Legal, HR and Democratic Services 2,623 3,962 -1,328 2,634 4,052 -1,506 2,546 90 -178 -88 -3.34% -59 

Facilities, Assets and Housing 6,931 24,254 -16,294 7,960 24,508 -16,461 8,047 254 -167 87 1.09% 89

Finance 2,914 5,350 -2,186 3,164 5,899 -2,735 3,164 549 -549 0 0.00% 0

Highways and Environmental Services 17,514 31,560 -12,601 18,959 32,555 -12,790 19,765 995 -189 806 4.25% 784

Planning and Public Protection 3,001 5,964 -2,996 2,968 5,915 -2,947 2,968 -49 49 0 0.00% 0

Community Support Services 32,356 51,877 -16,849 35,028 53,921 -18,893 35,028 2,044 -2,044 0 0.00% 0

Total Services 85,878 159,375 -67,131 92,244 162,817 -68,059 94,758 3,442 -928 2,514 2.73% 2,492

Corporate 18,942 54,603 -36,525 18,078 53,053 -36,525 16,528 -1,550 0 -1,550 -8.57% -1,200 

Precepts & Levies 4,525 4,569 0 4,569 4,569 0 4,569 0 0 0 0.00% 0

Capital Financing 12,965 11,361 0 11,361 11,361 0 11,361 0 0 0 0.00% 0

Total Corporate 36,432 70,533 -36,525 34,008 68,983 -36,525 32,458 -1,550 0 -1,550 -4.56% -1,200 

Council Services & Corporate Budget 122,310 229,908 -103,656 126,252 231,800 -104,584 127,216 1,892 -928 964 0.76% 1,292

Schools & Non-delegated School Budgets 66,942 76,083 -7,917 68,166 76,981 -7,825 69,156 898 92 990 1.45% 713

Total Council Budget 189,252 305,991 -111,573 194,418 308,781 -112,409 196,372 2,790 -836 1,954 1.01% 2,005

Housing Revenue Account 315 16,309 -15,679 630 16,474 -15,679 795 165 0 165 166
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